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Forum Update: September 2009

About Us

The Greater Dartmoor Local Enterprise Action Fund (LEAF) covers the whole of Dartmoor and a significant area around the edge of the moor.  It has been set up to provide funding for projects that will improve the area economically, socially and environmentally. 

The natural landscape of the Greater Dartmoor area is outstanding, and this is complemented by a strong socio-economic heritage based (including internationally important industrial and mining heritage) and a local population distinguished by a long history of engagement and local governance.  

We are hoping that local groups and businesses will come forward with exciting ideas to help us realise our aspirations to make the communities in the area healthier, wealthier and wiser.  We have funding for selected projects that deliver our aims and objectives:
· Creating and Growing Businesses

· Delivering innovative service provision

· Maximising the potential of the environment as an economic asset

How We Got to This Point: A Year of Firsts
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	Dec 2007
	Original expression of interest submitted

	
	May 2008
	Full application submitted following extensive community consultation

	
	July 2008
	Awarded £1.8m to deliver the Local Action programme in Greater Dartmoor

	
	Oct 2008
	First programme in the South West* to get our delivery plan signed off

	
	Feb 2009
	First programme in the South West* to get our systems and processes audited and signed off by the SWRDA

	
	Mar 2009
	First programme in the South West to make funding decisions on projects

	
	Apr 2009
	Our first projects go live

	
	Jul 2009
	First programme in the South West* to reach agreement with the SWRDA for simpler small grants

	
	
	* Jointly with South Devon Coastal LAG




Funds invested up to September 2009
So far we have agreed to fund 13 projects around the Greater Dartmoor area.
In total we have committed just over £650,000 to these projects (including the running costs for the programme).  
This is being matched with funding from other sources, and the total project value that is being supported so far is over £850,000.

Summary of Project Funding Commitment to Date
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Summary of Available Funding to Date
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Our Management Team

	Name
	Representing
	Sector

	Trevor Smale (Chair)
	DNPA
	Public

	Stewart Horne (Vice Chair)
	Business Information Point
	Private

	Andrew Shadrake
	Dartmoor Circle
	Private

	Carol Trant (Substitute)
	SHDC
	Public

	Christopher Kirwin
	TaVi
	Voluntary / Community

	Cllr Bill Hitchins
	SHDC
	Public

	Cllr Terry Pearce
	WDBC
	Public

	David Kinross
	Community council of Devon
	Voluntary / Community

	Jess Whistance
	Dartmoor ATTP
	Private

	Jill Tomalin
	Totnes & District Community Strategy Group
	Voluntary / Community

	Lesley Hughes
	Ivybridge Regeneration Group
	Voluntary / Community

	Mark Walker
	Dartmoor Partnership
	Private

	Paul Baker
	Devon Association for Renewable Energy
	Private

	Phil Markham (Substitute)
	DNPA
	Public 

	Philip Wagstaff (Substitute)
	TaVi
	Voluntary / Community

	Steve Matson
	Teignbridge DC
	Public

	Sue Wroe
	CVS
	Voluntary / Community

	Tim Beavon (Substitute)
	WDBC
	Public


Projects: Case Studies
	Drake’s Trail
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	This project aims to promote the Drakes Trail and associated routes in the Yelverton area as part of a large walking and cycling network.  They also plan to introduce new pursuits linked with the new trails, such as Nordic Walking and Geocaching, and to promote the health and environment benefits of walking and cycling.  As a result, the overall objective is to extend the shoulder season months for local businesses.
GD LEAF Funding: £13,407




	Northlew & Belstone Community Broadband

	This project will construct and install a broadband network initially to Northlew and Belstone, two villages which at present are unable to benefit from conventional broadband due to their remoteness.  They will then open a web portal for the community for online news/feeds, etc, and install free-to-use wi-fi within various community buildings.

They will also provide a free-to-all business model for other rural communities who struggle with poor connectivity.
GD LEAF Funding: £36,367
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	Moorcar Car Club
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	This project will set up a car club to serve the communities around Dartmoor – providing new GPS enabled, low emission vehicles to provide a sustainable alternative to owning a private car.  Businesses, regular commuters, community members and visitors will be able to take advantage of the car club by joining the club which will be managed from Totnes and set up to integrate with the available public transport.  

GD LEAF Funding: £34,210
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The European Agricultural Fund for Rural Development: Europe investing in rural areas








www.greaterdartmoorLEAF.org

Supported by Devon Renaissance

Email: admin@ruraldevon.org

Tel: (01837) 658643
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